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The Director’s Briefing

The Patient Aligned Care Team (PACT) Post-Discharge Contact metric was
established in 2010 to focus on care transitions for the vulnerable time when
a patient is discharged from acute care. Our goal is to successfully contact
>75% of patients within two business days of discharge (with continued
attempts through seven days post-discharge if initially unsuccessful) with
the intent to prevent avoidable readmissions and urgent/emergent visits.

In February 2022 the Office of Primary Care initiated a national
performance improvement project to improve PACT Post-Discharge Contact. Members
included frontline PACT licensed practical nurses, registered nurses, leadership,
informaticists, primary care providers, coding and documentation experts, and other
stakeholders. The team conducted a Human Factor Engineering Heuristic Evaluation and
applied High Reliability Organization principles, Lean Six Sigma performance
methodology, and the Agency for Healthcare Research and Quality Re-Engineered
Discharge Toolkit to develop a national standardized workflow and mandatory national
evidence-based practice documentation templates for both legacy and new federal health
records. Over 4,500 PACT staff were trained on the new process and documentation

requirements in June 2023.

Since implementation in July 2023, the note template has been used over 2 million times
and there have been sustained progressive improvements in both 2-day and 7-day PACT
Post-Discharge Contact metrics for the first time in the history of the metrics. We are
currently working on program evaluation with health science specialists to guide future
improvement efforts.

Laura Coyle DNP, RN, CNL, CPHQ, CLSSBB
Quality Management, Office of Primary Care
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VISN 8 Virtual Care Influencer: Josef Mendez-Lopez

The definition of an influencer is “a person or thing that influences
another” and that describes Josef Mendez-Lopez, RN, MSN from
Tampa, Florida. He is a rising star within VISN 8 and a Virtual Care
Influencer (VCI). He is an Army Veteran having served our nation and
being deployed during OIF from 2009-2010. He has 10 years of
service in the VA and is the Virtual Healthcare Facilitator and lead for
the Virtual Health Resource Center in Tampa. Back in July 2024, he
joined the 4-week Virtual Care Integration Cohort that is hosted by the
Virtual Care Integration team under the Office of Primary Care. The
VCI Cohort is a training course on population health utilizing
innovative virtual technologies. His involvement with the VCI cohort
provided him with additional opportunities to learn more about population health strategies
using virtual modalities and opportunities to join the OCC’s virtual tool testing pilots.
Through networking contacts, being a proponent of virtual care, always advocating for the
best Veteran virtual care practices, he has risen to be a Virtual Care Influencer. Josef was
recently the recipient of the FY24 Office of Connected Care Field Tester of the year and
the Office of Connected Care Distinguished Leader award. Congratulations Josef!

Josef Mendez-Lopez, RN, MSN

Want to be a population health and virtual care champ10n‘7 Check us out on the Virtual
Care Integration SharePoint site. We have openings for our upcoming training sessions in
August and September 2025.
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https://dvagov.sharepoint.com/sites/VHAOPCIandI/Telehealth/SitePages/Home.aspx
https://dvagov.sharepoint.com/sites/VHAOPCIandI/Telehealth/SitePages/Home.aspx
mailto:vascreenshare@va.gov?bcc=ashley.antwi@va.gov;lilly.cheam2@va.gov&subject=I%20am%20interested%20in%20ScreenShare%20Study%20PACT%20Survey&body=Dear%20SCREEN%20SHARE%20Study%20Team%2C%20I%20am%20interested%20in%20participating%20in%20your%20survey.%20Plea
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PACT PAIN Champions

From June 24-26, 2025, PACT Pain Champions from VISNs 1, 2, 5, 6, 7, 10, 21, 22, and 23 gathered at the St. Paul
; Regional Office in Minneapolis/St. Paul, MN, to enhance their leadership and expertise in pain management.

The conference focused on the following:

e Developing skills in change management, process improvement, and communication.

e Building best practices in personal development, including managing cognitive load and fostering resilience.
e Integrating pain management into PACT team daily functions to improve Step 1 Pain Care processes.

= e Advancing knowledge and skills to enhance PACT performance in opioid safety and risk mitigation, aligning with
L national PMOP strategic priorities.

This collaborative effort underscores our commitment to
providing Veteran-centered, multidisciplinary, whole-
person pain care across the VA. A second conference is
tentatively planned for early fiscal year 2026 to include all
remaining VISNs following relevant travel guidelines.

. For more information on PACT Pain Champions and
improving Pain Care for Veterans within Primary Care,
visit the Office of Primary Care PACT Pain Champions
SharePoint.

Participants from PACT Pain Conference

Women's Health Education Resource Toolkit

Exciting News! The Office of Women's Health proudly presents the Education Resources Toolkit. Access our
extensive portfolio of on-demand material, learn about the National Mini-Residency training, or inquire about hosting
your own local training! Whether someone’s brand new to VA or a seasoned Women’s Health clinician, this toolkit
makes it easier than ever to find high-quality, role-specific education.
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Have questions? Reach out to the Women’s Health Education Team anytime!

Improving Veteran Care with Pelvic Health Physical Therapy

The growth of pelvic health physical therapists (PT) in VA has led to over 140 sites with pelvic health trained PTs,
including many pelvic health therapy options available via telehealth to Veterans. This improved access to specialty
services can lead to reduced dependence on medications or surgical interventions for pelvic floor disorders including
pelvic pain, urinary or bowel dysfunction, issues after trauma, surgery, or childbirth.

Ny 4

Pelvic health PT offers non-invasive, medication-free treatment that can make a significant difference for many
Veterans, eliminating the need for more invasive treatments or as a supplement or rehabilitation associated with more
invasive treatments.

VA pelvic health PTs incorporate pelvic muscle retraining, education about safe and appropriate exercise, manual
therapy, and biofeedback. Research has shown that treatment can improve muscular control, tackle muscular overuse,
reduce pain, and enhance overall function.

Starting the conversation in primary care by asking questions about pelvic pain and urinary or bowel leakage can help
lead to better care.

Would you like to know more?

e Check out the Pelvic Health Rehabilitation Toolkit for access to research, resources, a therapist directory and
more.
e Contact Melanie.Pomasko@va.gov or Nicole.Khaldy@va.gov for more information.
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https://dvagov.sharepoint.com/sites/VHAOPCOps/Pain/SitePages/Home.aspx
https://dvagov.sharepoint.com/sites/VHAOPCOps/Pain/SitePages/Home.aspx
https://dvagov.sharepoint.com/sites/VHAWomensHealth/SitePages/OWH-Educational-Toolkit.aspx?xsdata=MDV8MDJ8fGY3YjlmZTdhN2IwNjQxZDAwODI5MDhkZGM1M2VmYTc5fGU5NWYxYjIzYWJhZjQ1ZWU4MjFkYjdhYjI1MWFiM2JmfDB8MHw2Mzg4ODM1OTY0NTc0ODAyNDN8VW5rbm93bnxUV0ZwYkdac2IzZDhleU
https://dvagov.sharepoint.com/sites/VHAWomensHealth/SitePages/Current-Courses.aspx?xsdata=MDV8MDJ8fGY3YjlmZTdhN2IwNjQxZDAwODI5MDhkZGM1M2VmYTc5fGU5NWYxYjIzYWJhZjQ1ZWU4MjFkYjdhYjI1MWFiM2JmfDB8MHw2Mzg4ODM1OTY0NTc1MDE3MzF8VW5rbm93bnxUV0ZwYkdac2IzZDhleUpGYlhCMG
mailto:VHACOWomen'sHealthEducationTeam@va.gov
https://dvagov.sharepoint.com/sites/vhavhapelvichealthrehabilitationresourceportal/SitePages/CollabHome.aspx?e=1%3affa4ad2d6a3240e8a0321d146735b760&CID=7422a7a1-c0b9-9000-44e2-77968a788bf2&cidOR=SPO&xsdata=MDV8MDJ8fDNjMDNkNDM2ZjEzODQ5ZjNjMTE2MDhkZGI0MDlmN2M1f
mailto:Melanie.Pomasko@va.gov
mailto:Nicole.Khaldy@va.gov
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PACT Profile: Jennifer Bracket, DPT
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Jennifer Bracket, DPT, stands out due to her extraordinary dedication to providing timely and
efficient care to Veterans. Her proactive approach ensures that Veterans facing challenges in
navigating their healthcare journey receive necessary interventions without delay. Jennifer’s
commitment to excellence and her ability to empathize with patients have significantly impacted the
level of care in our primary care setting.

Jennifer maximizes the PACT (Patient Aligned Care Teams) model of care by seamlessly integrating
physical therapy into the primary care environment. She delivers timely and effective care for
Veterans presenting with pain and functional complaints at the primary care clinic, significantly
reducing wait times and improving access to essential care. Her regular participation in team

“ meetings, where she shares insights and collaborates on patient cases, fosters a multidisciplinary
approach to patient care. This ensures that each Veteran receives a comprehensive treatment plan
tailored to their unique needs.

Jennifer Bracket, DPT

Jennifer positively impacts the care of our Veterans by offering personalized and timely physical therapy services. She
takes the time to understand each Veteran’s individual history and concerns, tailoring treatment plans to achieve the
best possible outcomes. Veterans who previously struggled to navigate the healthcare system now find it easier to

access the care they need, thanks to Jennifer’s dedication. Her integration into the primary care team has improved p
patient satisfaction, accelerated recovery times, and elevated the overall quality of care. Jennifer’s contributions
exemplify the core values of the PACT model and significantly enhance the quality of care provided in our primary i
care setting. Additionally, Dr. Bracket won Employee of the Month for the Minneapolis VA, in VISN 23.

Pittsburgh HCS OPC Coin Award Winners and Center for Whole Health and Wellness

On July 28-29, the Office of Primary Care Executive
Leadership Team visited the H. John Heinz III (Pittsburgh
HCS) to hold a strategic planning meeting, meet with the
executive and PC Leadership Team to hear their challenges
and successes and award OPC challenge coins to ‘rockstar’
staff, nominated by their leadership, who provide
exceptional care to Veterans.

While on campus, we also toured the Center for Whole
Health and Wellness. Dr. Scott Herrle, MD, MS, FACP,
Clinical Director, Whole Health Program, created the

.. Left to Right

Cel’lter tO move the tradltlonal dOWnStream fOCLlS Of Prachi Asher, VA Deputy Executive Director, VAPHS; Patrick Strollo, MD, Vice President, Medicine
LS Service Line, VAPHS; Angela Denietolis, MD, OPC Executive Director; Raelynn Donnelly, Medical

healthcare more upStream and Chose to lnltlally focus on Support Assistant, VAPHS, Nicole Fechke, Lead Medical Support Assistant, VAPHS; Nicole Snow, LPN,

SuppOI'tlng Veterans 1n thelr ]Oumeys to health and VAPHS; Beth Oczypok, MD, Pittsburgh VA, Ali Sonel, MD, Chief of Staff VAPHS ‘-”,

wellness by providing Veterans opportunities to exercise and become physically active through their Vetfit and Gerofit
program.

Along with Dr. Herrle’s Whole Health Program Manager, Nathan Blakeley, DPT, they ensure all participants receive
baseline body composition testing, a variety of objective functioning testing, and individualized exercise
prescriptions. We also heard testimonies from multiple Veterans whose experience with this program has been
monumental. We saw how these Veterans bond and form relationships due to their shared experience. This camaraderie
is one of the most important factors making the center so special. The
Th : center is currently producing stories on their Veterans and how

e Cent - .. . . . . . .o
for Whol S Bl participation in services has improved their health. This is the first one:
and Welli | https://www.youtube.com/watch?v=S2muZkWIAlg.

" To learn more about the center, you can view the brochure here.
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By focusing on the factors that lead to the development of many
preventable chronic diseases instead of just focusing on treating them,
moving the focus of healthcare upstream through a Whole Health
approach has the potential to decrease disease burden. Additionally, it
has the potential to improve the number of Veterans with poorly

Left to right controlled disease. In the process, they hope this can lead to less
(Back) Christopher Sweigart, DO, Interim Vice President, Pri y Care, 1 _ 1Q1 1 1 1 1
U A A A A SR AN primary care follow-up visits, which in turn will increase access. Most

Lead; Angela Denietolis, MD, OPC Executive Director; Pearl Korenblit, MD, OPC  { 1 i
D5 Gl Opertion S Bowikonets D, OFC Dvectnof importantly, it can improve the health of the Veterans that they care

Improvement and Innovation, (front) Nathan Blakely, DPT, Whole Health Program f()r,

Manager, VAPHS;


https://www.youtube.com/watch?v=S2muZkWIAIg
https://dvagov.sharepoint.com/:b:/s/vhaopc/EVVsJlp7E71Hjqq1iHeZmLEBxK1iD7ZgyLGU1hd_v7HUFg?e=Vc7wid

A Call to Action for PACT: Military environmental exposures are an impactful concern for many Veterans. As
Patient Aligned Care Team members, you’re often the first point of contact — and the first step — for providing

exposure-informed care.

What is Exposure-Informed Care: Exposure-informed care is a VA initiative that ensures military environmental
exposures are considered across clinical care, education and training, research, and policy. Exposure-informed care is
more than a checklist: it’s a comprehensive approach that keeps potential environmental exposures and their impact

on health at the forefront of how we care for Veterans.

Why is Exposure-Informed Care Important: Adopting an exposure-informed approach doesn’t just improve
clinical outcomes — it also builds trust. When we show Veterans that we’re actively considering how their service
might have affected their health, we foster a more collaborative and supportive environment. Integrating exposure-
informed care practices can lead to more personalized treatment planning and better long-term outcomes for Veterans.
It’s a meaningful shift in how we deliver care — and it starts with awareness.

Tools to Support Your Work: To support this critical work, the War Related
Illness and Injury Study Center (WRIISC) has developed a communications

YOU'RE THE
FIRST STEP IN

toolkit to raise awareness about exposure-informed care. This communications
toolkit also highlights the many available educational resources available to
health care professionals as well as Veterans. Whether you have 15 minutes, 30
minutes, or an hour, there are many educational resources available to you. For

internal VA users, resources are available on SharePoint.

For more information, contact Andrea Kossoudji (andrea.kossoudji@va.gov)

EXPOSURE-
INFORMED
CARE FOR

VETERANS.

Stay Connected with OPC

Are you hearing that some of your colleagues are not receiving
the Primary Care Newsletter, or do you have articles that you
would like to submit to us? We have a few links for you!

If you would like to submit an article for our newsletter or view
past newsletters, please visit our Happenings page. To submit
an article, look for the ‘Download a copy of Submission Form
Here’ box, which is fillable. This will allow you to contact the
Newsletter Points of Contact (POCs).

If you know someone that needs to be added please forward
this to them so they can be added. Click here to be added to our
newsletter distribution group.

§§ OPC Newsletters G) Page (10f4)
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Level Up Your Worklife!

Please take a moment to reflect o history as you enjoy your freedorrs and
fireworks this month!

How To Find Your Commonly Named Patient:

- It would not be unusual to
occasionally find yourself trying to
bring up one of your patients in
CPRS without their last four.

What if their name, though, is super
common, like Charles Brown?

If you attempt to search, most likely

you would generate 54 patients with the same name.
Instead of clicking on each one of them, is there a
quicker way to find y 0 @harles Brown? Yes, there
is!

Simply go to the Patient Selection
window, choose PCMM, and then
your PACT Team. Now search for
Charles Brown again, and only the
Charles Brown from your panel will

pop up!

-a_i Patient Selection

Patiert List

Default: Combenatson
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https://dvagov.sharepoint.com/sites/vawriisc/SitePages/EIC-Comms-Toolkit.aspx
https://dvagov.sharepoint.com/sites/vawriisc/SitePages/EIC-Comms-Toolkit.aspx
https://www.warrelatedillness.va.gov/WARRELATEDILLNESS/EIC/Providers.asp
https://dvagov.sharepoint.com/sites/vawriisc/SitePages/EIC-Implementation.aspx
https://dvagov.sharepoint.com/sites/vhaopc/SitePages/Happenings.aspx
mailto://darrin.letzgus@va.gov?subject=Subscribe%20to%20Primary%20Care%20Newsletter%20Group&body=Please%20provide%20the%20names%20and%20emails%20of%20individuals%20and/or%20groups%20that%20you%20would%20like%20to%20have%20added%20to%20the%20Primary%20Care%20N

